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F o r e w o r d
We l ive in  a  wor ld  of  sys tems ,  f rom the env i ronmen t  and

ecosys tem tha t  phys ica l ly  sus tain  us to the socie tal

s t ruc tu res  tha t  gu ide  ou r  human exper ience .  Ou r

unders tanding of  these sys tems is  l imi ted by  ou r  inab i l i ty

to see them in  thei r  en t i re ty  and in  a  manner  cons is ten t

w i th how  the human mind processes in forma t ion .  

Cons ider  this  example :  a  s torm ro l ls  in to you r  area .

Outs ide ,  you  see l igh tning f lash ing and w ind  b low ing  t ree

l imbs agains t  the outdoor  power  l ines .  Thunder  booms

and shakes the wal ls  of  you r  house .  Suddenly ,  you r

telev i s ion  c l icks  of f ,  and you r  house is  immersed in

s i lence and darkness .  

Anyone who has been through this  fami l iar  scenar io  w i l l

have the same ins t inc t :  l igh t  enough candles  to avoid

running in to fu rn i tu re ,  then ca l l  the power  company .  Ou r

ins t inc t  does no t  tel l  us to rep lace a l l  the l igh tbu lbs  or

check to see i f  ou r  lamps came unplugged .  But  why?

The reason is  tha t  we unders tand the concep t  o f

sys tems ,  and speci f ica l ly ,  the resu l ts of  sys tem fa i lu re .  I f

on ly  one l igh t  bu lb  goes out ,  we reac t  fundamen tal ly

di f feren t ly  than when they  a l l  go out  a t  the same t ime .

When we see sys tem fa i lu re ,  we know  tha t  the so lut ion

needs to be sys temic as  wel l .  

Ye t ,  whi le  the human mind is  good a t  recogniz ing  the

presence of  sys tems ,  i t  i s  more d i f f icu l t  to unders tand

the componen ts and the in terac t ion  of  those

componen ts w i thin  a  sys tem .  One of  the cha l lenges we

face is  tha t  we of ten on ly  see a  par t  o f  the sys tem from

ou r  ind iv idual  van tage poin t .  The o ther  cha l lenge is  tha t

sys tems ,  par t icu la r ly  those tha t  are  no t  phys ica l

s t ruc tu res ,  aren ’ t  v i s ib le .  We ca l l  the power  company

when the l igh ts go out  because mos t  o f  us have no idea

how  to even loca te the e lec t r ica l  gr id ,  much less  f ix  i t .



H i g h e r  e duc a t i o n  i s  a  s y s te m  o f  s y s te m s ,  f ew  o f  wh i c h  a n y  o n e  i n d i v i dua l

c a n  s e e  c l e a r l y ,  bu t  a l l  o f  wh i c h  i m p a c t  s t ud e n t  ou tc o m e s .  A n  exa m i n a t i o n

o f  r e te n t i o n  a n d  g r a dua t i o n  d a ta  f r o m  a n y  i n s t i t u t i o n  w i l l  r e ve a l  s o m e

l e ve l  o f  s y s te m i c  i s sue s .  W h e n  a  s i g n i f i c a n t  p e r c e n ta g e  o f  s t ud e n t s

h i s to r i c a l l y  m a r g i n a l i ze d  a r e  n o t  g r a dua t i n g ,  th i s  c l e a r l y  p o i n t s  to  o n e  o r

m o r e  s y s te m i c  p r o b l e m s .  I t  i s  a  p owe r  ou ta g e ,  n o t  a  bu r n t -ou t  l i g h t  bu l b .

Y e t  f a r  to o  o f te n ,  we  a s sum e  th a t  s t ud e n t s  f a i l e d  to  n a v i g a te  a  we l l -

d e s i g n e d  s y s te m ,  n o t  th a t  th e  s y s te m  i t s e l f  i s  i n  n e e d  o f  r e p a i r .  W e  m a k e

th e  jud g m e n t  th a t  s t ud e n t s  a r e  n o t  c o l l e g e - r e a d y ,  i n s te a d  o f  r e f l e c t i n g  o n

wh e th e r  th e  c o l l e g e  i s  s t ud e n t - r e a d y .  P e r h a p s  i t  i s  b e c au s e  th e  s t ud e n t s

a r e  v i s i b l e  i n  wa y s  th e  s y s te m  i s  n o t .  P e r h a p s  i t  i s  th a t  we  e va lua te  th e

p i e c e  o f  th e  s y s te m  we  s e e  a n d  p r o j e c t  th a t  a s s e s s m e n t  o n to  th e  wh o l e

s y s te m ,  i n c lud i n g  th e  p a r t s  we  d o n ’ t  s e e .  

A t  S t ud e n t -R e a d y  S t r a te g i e s ,  we  h a ve  h a d  th e  o p p o r t un i t y  to  pu t  i n to

a c t i o n  th e  r o bu s t  t r a i n i n g  we  r e c e i ve d  f r o m  s y s te m s  th e o r y  f a cu l t y  a t

C o r n e l l  U n i ve r s i t y  to  h e l p  h i g h e r  e duc a t i o n  l e a d e r s ,  f a cu l t y ,  a n d  s ta f f

un d e r s ta n d  th e i r  s y s te m s  i n  a  v i sua l ,  h o l i s t i c  wa y .  T h i s  n o t  o n l y  m a k e s  i t

p o s s i b l e  f o r  th e m  to  p h y s i c a l l y  s e e  th e  s y s te m ,  bu t  a l s o  to  s e e  i t  f r o m

e ve r y  va n ta g e  p o i n t ,  a n d  d e e p l y  un d e r s ta n d  th e  i n d i v i dua l  c o m p o n e n t s

a n d  th e  i n te r a c t i o n  o f  th o s e  c o m p o n e n t s  w i th i n  th e  s y s te m .  T h i s  p r o c e s s

m a k e s  s y s te m i c  i s sue s  g l a r i n g  a n d  un a vo i d a b l e ,  a l l ow i n g  u s  to  d i a g n o s e

th e  s ou r c e s  o f  i n e qu i t y  a n d  m o b i l i ze  h i g h e r  e duc a t i o n  p r o f e s s i o n a l s  to

d e s i g n  a  b e t te r  s y s te m  i n  wh i c h  th o s e  i n e qu i t i e s  c a n  b e  a d d r e s s e d  a n d

e l i m i n a te d .

T h i s  p a p e r  exp l a i n s  o n e  us e  c a s e  f o r  pu t t i n g  sys te m s

th i n k i n g  to o l s  i n to  a c t i o n ,  wh i c h  d i r e c t ly  sup p o r ts  th e

m i s s i o n  o f  S t r o n g  S ta r t  to  F i n i s h  a n d  th e  g o a l s  o f

p a r t i c i p a t i n g  s i te s  a n d  th e i r  p o s ts e c o n d a ry  i n s t i t u t i o n s .

I t  i s  ou r  h o p e  th a t ,  a f te r  r e a d i n g  th i s  pub l i c a t i o n ,  you

w i l l  b e  c o nv i n c e d  to  t ry  th i s  to o l  f o r  you r s e l f  to  i n fus e

p owe r fu l  n ew  un d e r s ta n d i n g  i n to  you r  e f f o r ts  to  a c h i eve

e qu i ta b l e  s t ud e n t  suc c e s s .
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A  F l a w e d  s y s t e m
A  p o s t s e c o n d a r y  i n s t i t u t i o n ’ s  cu r r i cu lum ,  i n c lud i n g  th e  c ou r s e s

s t ud e n t s  mu s t  ta k e ,  th e  o r d e r  i n  wh i c h  th e y  ta k e  th e m ,  a n d  th e i r  a c c e s s

to  th e m ,  i s  th e  c o r n e r s to n e  a c a d e m i c  s y s te m  i n  p l a c e  o n  e a c h  c o l l e g e

a n d  un i ve r s i t y  c a m pu s .  W i th i n  th e  g e n e r a l  cu r r i cu lum  i s  a  ve r y  s p e c i f i c

s y s te m  th a t  s p a n s  f r o m  i n i t i a l  e n r o l l m e n t  to  c o m p l e t i o n  o f  th e  f i r s t

c r e d i t -b e a r i n g  m a th  a n d  E n g l i s h  c ou r s e s  th a t  fu l f i l l  d e g r e e

r e qu i r e m e n t s  i n  th e s e  two  d i s c i p l i n e s .  F o r  th e  pu r p o s e  o f  th i s  p a p e r ,  we

c a l l  th i s  th e  “ r e m e d i a l - to -g a tewa y  s y s te m , ”  a n d  i t  i n c lud e s  p l a c e m e n t

p o l i c y  a n d  p r o c e s s ,  d e ve l o p m e n ta l  c ou r s e  s e que n c e s ,  a n d  th e  s e t  o f

g a tewa y  c ou r s e s  o f f e r e d .  E ve r y  s t ud e n t  exp e r i e n c e s  th i s  s y s te m  i n  a

d i f f e r e n t  wa y ,  b a s e d  o n  wh e r e  th e y  a r e  p l a c e d  w i th i n  i t .  T h i s  i s  a

s y s te m  th a t  c a n  sup p o r t  s t ud e n t s  i n  s ta r t i n g  c o l l e g e  w i th  e a r l y

m o m e n t um ,  bu t  m o r e  o f te n ,  c au s e s  i n e qu i t i e s ,  a t t r i t i o n ,  a n d  d e c r e a s e d

g r a dua t i o n  r a te s ,  p a r t i cu l a r l y  f o r  s t ud e n t s  h i s to r i c a l l y  m a r g i n a l i ze d .

T h r e e  o f  th e  m o s t  i m p o r ta n t  s t ud e n t  m i l e s to n e s  o c cu r  w i th i n  th i s

s y s te m .  B e l f i e l d ,  J e n k i n s ,  a n d  F i n k  ( 20 19 )  ou t l i n e  e a r l y  m o m e n t um

m e t r i c s  a s  th o s e  wh i c h  a r e  l e a d i n g  i n d i c a to r s  o f  s t ud e n t  p e r s i s te n c e

a n d  c o m p l e t i o n ;  th r e e  o f  th o s e  m e t r i c s  a r e ,  i n  th e  f i r s t  ye a r  o f

e n r o l l m e n t ,  th e  c o m p l e t i o n  o f  g a tewa y  m a th ,  th e  c o m p l e t i o n  o f  g a tewa y

E n g l i s h ,  a n d  th e  c o m p l e t i o n  o f  b o th  m a th  a n d  E n g l i s h .  I t  i s ,  th e r e f o r e ,

i m p e r a t i ve  th a t  s t ud e n t s  a r e  g i ve n  th e  o p p o r t un i t y  to  e n r o l l  i n  g a tewa y

c ou r s e s  i n  th e  f i r s t  ye a r .  

T h e  s i n g l e  b i g g e s t  b a r r i e r  to  g a tewa y  c ou r s e  a c c e s s  i s  th e  g aun t l e t  o f

p r e r e qu i s i te  d e ve l o p m e n ta l  c ou r s e s  th a t  m a n y  s t ud e n t s  a r e  r e qu i r e d  to

ta k e ,  o f te n  b a s e d  o n  a  s i n g l e  te s t  s c o r e ,  d e s p i te  th e  f a c t  th a t  suc h

te s t s  d o  n o t  p r e d i c t  th e i r  a b i l i t y  to  suc c e e d .  E a c h  a d d i t i o n a l  c ou r s e  i n

th e  s e que n c e  r e p r e s e n t s  a  p o te n t i a l  a t t r i t i o n  p o i n t  f o r  s t ud e n t s  a n d  a n

o p p o r t un i t y  to  b e  a d v i s e d  i n to  a n  i n e f f i c i e n t  o r  i n c o r r e c t  c ou r s e .  I t  a l s o

fue l s  m i s a l i g n m e n t  wh e n  p l a c e m e n t  s c o r e s ,  r a th e r  th a n  m a j o r  s e l e c t i o n ,

d e te r m i n e  s t ud e n t  c ou r s e - ta k i n g .  T h i s  i s  e s p e c i a l l y  p r o b l e m a t i c  a t

i n s t i t u t i o n s  wh e r e  m a th  p a thwa y s  a l i g n e d  to  p r o g r a m s  o f  s t ud y  a r e  i n

p l a c e ,  a n d  th e  p l a c e m e n t  p r o c e s s  n e e d s  to  gu i d e  s t ud e n t s  to  th e  r i g h t

c ou r s e ,  n o t  ju s t  th e  r i g h t  “ l e ve l ”  o f  c ou r s ewo r k .  
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T h e  l e n gth i e r  a n d  m o r e  c o m p l ex

th e  cur r i cu l a r  syste m  th at  a

stud e nt  exp e r i e n c e s ,  th e  h a r d e r  it

i s  to  i d e nt i fy  syste m i c  r a c i s m ,  th e

m o r e  attr it i o n  p o i nts  stud e nts

n e e d  to  ove r c o m e ,  a n d  th e  m o r e

d i f f i cu lt  it  i s  f o r  a dv i s o r s  o r

f a cu lty  to  a c cur ate ly  gu i d e  th e m .

Ex te n s i ve  r e s e a r c h  d e m o n s t r a te s  a  c o n s i s te n t  a n d  d e va s ta t i n g  f i n d i n g :

B l a c k  a n d  L a t i nx  s t ud e n t s  a r e  p l a c e d  i n to  d e ve l o p m e n ta l  c ou r s e s  a t

s ta g g e r i n g l y  h i g h e r  r a te s  th a n  th e i r  wh i te  p e e r s ,  a n d  sub s e que n t l y ,  a r e

a f f e c te d  b y  th e s e  s y s te m  f a i lu r e s  a t  h i g h e r  r a te s ,  a s  we l l .

a  b e t t e r  p a t h  f o r w a r d
S t ud e n t s  s h ou l d  i n s te a d  b e  g i ve n  a c c e s s  to  g a tewa y  m a th  a n d  E n g l i s h

c ou r s e s  i n  th e  f i r s t  ye a r  o f  e n r o l l m e n t  a n d ,  f o r  th o s e  s t ud e n t s  wh o  n e e d

i t ,  b e  p r o v i d e d  w i th  a l i g n e d  sup p o r t  to  i n c r e a s e  th e i r  l i k e l i h o o d  o f

suc c e s s  i n  th o s e  c ou r s e s .  C o r e qu i s i te  sup p o r t  i s  a  s t r a te g y  wh e r e i n

s t ud e n t s  p l a c e  d i r e c t l y  i n to  a  g a tewa y  c ou r s e  w i th  a l i g n e d  a c a d e m i c

sup p o r t  i n  th e  s a m e  a c a d e m i c  te r m .  Sup p o r t s  c a n  i n c lud e  ju s t - i n - t i m e

i n s t ruc t i o n ,  t u to r i n g ,  a n d  ex t r a  t i m e  d e d i c a te d  to  ta s k s  th a t  a r e

c o n n e c te d  to  th e  m a te r i a l  i n  th e  g a tewa y  c ou r s e ,  thu s  e l i m i n a t i n g  th e

n e e d  f o r  l o n g  d e ve l o p m e n ta l  s e que n c e s  a n d  th e  mu l t i p l e  a t t r i t i o n  p o i n t s

i n  th a t  s e que n c e .  T h i s  s t r a te g y  h a s  b e e n  p r o ve n  e f f e c t i ve  a t  i n s t i t u t i o n s

a c r o s s  th e  c oun t r y ,  a n d  o n  a ve r a g e ,  t r i p l e s  th e  g a tewa y  c ou r s e  suc c e s s

r a te s  i n  h a l f  th e  t i m e .



Suc c e s s fu l  r e f o r m  e f f o r t s  to  o ve r h au l  r e m e d i a t i o n  i n  f a vo r  o f

c o r e qu i s i te  sup p o r t  r e qu i r e  c o m m o n  un d e r s ta n d i n g  o f  th e  s y s te m ’ s

f l aw s ,  bu t  th e  s a m e  c h a l l e n g e s  o f  v i s i b i l i t y  a r e  p r e s e n t  i n  th e  r e m e d i a l -

to -g a tewa y  s y s te m  a s  a r e  s e e n  i n  m o s t  s y s te m s .  E a c h  s ta k e h o l d e r  h a s

a  l i m i te d  va n ta g e  p o i n t .  C ou r s e  i n s t ruc to r s  m a y  o n l y  s e e  th e  c ou r s e s

th e y  te a c h  a n d  th e  s t ud e n t s  th a t  a r e  a b l e  to  e n r o l l  i n  th e m .  A d v i s o r s

w i l l  o f te n  h a ve  a  l i s t  o f  c ou r s e  n a m e s ,  num b e r s ,  a n d  d e s c r i p t i o n s ,  bu t

n o t  h a ve  th e  i n f o r m a t i o n  to  k n ow  h ow  th e s e  c ou r s e s  f i t  to g e th e r  a n d

h ow  th e y  m a p  to  va r i ou s  a c a d e m i c  p a thwa y s  a n d  m a j o r s .  T h o s e  i n

c h a r g e  o f  p l a c e m e n t  p o l i c y  m a y  o n l y  s e e  a n  A C C U P L A C E R  s c o r e  a n d

e n r o l l m e n t  p a t te r n s  i n  th e  f i r s t  c ou r s e ,  bu t  n o t  s e e  wh a t  th o s e

s t ud e n t s  d o  i n  sub s e que n t  te r m s .  S t ud e n t s ,  b e c au s e  th e y  a r e  r e l i a n t

o n  th e s e  p r o f e s s i o n a l s  to  h e l p  th e m  n a v i g a te  th i s  s y s te m ,  o f te n  s e e  i t

l e s s  c l e a r l y  th a n  a n yo n e ,  th r oug h  n o  f au l t  o f  th e i r  own .

S t r o n g  S ta r t  to  F i n i s h  (S S T F )  a n d  i t s  f i e l d - i n f o r m e d ,  th i r d -e d i t i o n  

C o r e  P r i n c i p l e s  f o r  T r a n s f o r m i n g  R e m e d i a t i o n  w i th i n  a  C o m p r e h e n s i ve

S t ud e n t  Suc c e s s  F r a m ewo r k  (C o r e  P r i n c i p l e s )  h a ve  f o cu s e d  o n

a d d r e s s i n g  th e  s y s te m i c  i s sue s  th a t  a r e  p r e s e n t  i n  th e  r e m e d i a l - to -

g a tewa y  s y s te m .  R e c o g n i z i n g  th e  i m p o r ta n c e  o f  h o l i s t i c  s y s te m

un d e r s ta n d i n g  to  d r i ve  s y s te m  c h a n g e ,  S S T F  p a r tn e r e d  w i th  S t ud e n t -

R e a d y  S t r a te g i e s  (S R S )  to  c r e a te  a  v i sua l  r e p r e s e n ta t i o n  o f  th i s

s y s te m  f o r  e a c h  c o l l e g e  a n d  un i ve r s i t y ,  b a s e d  o n  th e i r  own  d a ta ,

c ou r s e  o f f e r i n g s ,  a n d  c ou r s e  d e s c r i p t i o n s .  S R S  h a s  b e e n  wo r k i n g  o ve r

s e ve r a l  ye a r s  to  d e p l o y  th i s  s y s te m s -a p p r o a c h  to o l  to  r e f i n e  a n d

a c c e l e r a te  i n s t i t u t i o n s ’  e qu i t y  a n d  s t ud e n t  suc c e s s  e f f o r t s .  T h e

r e m a i n d e r  o f  th i s  p a p e r  d e s c r i b e s  th e  m a p s ,  h ow  to  c r e a te  th e m ,  a n d

h ow  to  u s e  th e m  to  a d va n c e  th e  C o r e  P r i n c i p l e s  a n d  c r e a te  a n

e qu i ta b l e ,  s t ud e n t - r e a d y  s y s te m  o f  h i g h e r  e duc a t i o n .  



C ou r s e s  a r e  th e  bu i l d i n g  b l o c k s  o f  a n y  cu r r i cu l a r  m a p .  E a c h  c ou r s e  o n

a  m a p  i s  v i sua l l y  r e p r e s e n te d  w i th  a  b ox ,  wh i c h  a r e  c o l o r -c o d e d  to

d e n o te  wh e th e r  i t  i s  a  d e ve l o p m e n ta l  c ou r s e ,  a  c o r e qu i s i te  sup p o r t

c ou r s e ,  o r  a  g a tewa y  c ou r s e .  

S e que n c e s  a r e  e s ta b l i s h e d  b y  th e  p r e r e qu i s i te  r e qu i r e m e n t s  f o r  e a c h

o f  th e  c ou r s e s  o n  th e  m a p .  T h e y  a r e  v i sua l l y  r e p r e s e n te d  w i th  a r r ow s ,

p o i n t i n g  f r o m  th e  p r e r e qu i s i te  c ou r s e  to  th e  sub s e que n t  c ou r s e .  

P l a c e m e n t  i s  a n  i m p o r ta n t  c o m p o n e n t  o f  th e  s y s te m  a s  we l l .  W h e n

s t ud e n t s  s ta r t  th e i r  a c a d e m i c  j ou r n e y  a t  d i f f e r e n t  p o i n t s  i n  th e

cu r r i cu l a r  s e que n c e  b a s e d  o n  p l a c e m e n t  c r i te r i a  suc h  a s  h i g h  s c h o o l

G P A  a n d  s ta n d a r d i ze d  te s t  s c o r e s ,  th a t  mu s t  b e  v i sua l i ze d  a s  we l l .  O n  a

s ta n d a r d  cu r r i cu l a r  m a p ,  th i s  c o m p o n e n t  i s  s h own  b y  c r e a t i n g  a  “k e y ”

w i th  e a c h  p l a c e m e n t  s c o r e  b a n d  o r  r a n g e ,  a n d  th e n  v i sua l l y  t y i n g  e a c h

p l a c e m e n t  b a n d  to  th e  r e qu i r e d  f i r s t  c ou r s e  w i th  a  c o l o r -c o d e d  s ym b o l .  

Cu r r i cu l a r  m a p s  c o n ve r t  d i s c r e te  l i s t s  o f  c ou r s e s ,  p l a c e m e n t  c r i te r i a ,  a n d

c ou r s e  d a ta  i n to  a  s i n g l e  i n te r a c t i ve  i m a g e  th a t  c l e a r l y  s h ow s  th e

cu r r i cu l a r  s y s te m  s t ud e n t s  n a v i g a te  a t  a n  i n s t i t u t i o n .  T h e y  h a ve  th r e e  k e y

c o m p o n e n t s :

I n  th e o r y ,  w i th  o n l y  th r e e  c o m p o n e n t s ,  cu r r i cu l a r  m a p s  a r e  ve r y

s t r a i g h t f o rwa r d  to  c r e a te .  T h i s  i s  t rue  i f  th e  s y s te m  i t s e l f  i s

s t r a i g h t f o rwa r d .  A  m a p  o f  suc h  a  s y s te m  wou l d  l o o k  s o m e th i n g  l i k e  th i s .

S t A N D A R D  C U R R I C U L A R  M A P S
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A f te r  c r e a t i n g  a n d  exa m i n i n g  m o r e  th a n  400  cu r r i cu l a r  m a p s  f o r

i n s t i t u t i o n s  i n  th e  S S T F  n e two r k ,  i t  b e c a m e  c l e a r  th a t  s t r a i g h t f o rwa r d

s y s te m s  l i k e  th i s  a r e  th e  exc e p t i o n ,  n o t  th e  ru l e .  T h e  c o m p o n e n t s  o f  a

cu r r i cu l a r  m a p  a n d  th e  p r o c e s s  f o r  v i sua l i z i n g  th e m  s ta y  th e  s a m e  i n

m o r e  c o m p l i c a te d  s y s te m s ,  bu t  th e y  l o o k  muc h  m o r e  d aun t i n g  a n d

d i f f i cu l t  to  un d e r s ta n d .  Suc h  i s  th e  c a s e  w i th  th e  exa m p l e  b e l ow .  

I f  a  s y s te m  i s  s o  c o m p l i c a te d  th a t  i t  i s  d i f f i cu l t  to  un d e r s ta n d  i n  th i s

v i sua l  f o r m a t ,  th e n  i t  w i l l  b e  e ve n  m o r e  d i f f i cu l t  to  n a v i g a te  f o r  a l l  o f

th o s e  f a cu l t y ,  a d v i s o r s ,  a n d  m o s t  i m p o r ta n t l y ,  s t ud e n t s ,  wh o  d o  n o t

h a ve  a c c e s s  to  th i s  v i sua l  to o l .  
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T h e  m o r e  c o m p l ex  th e  s y s te m  th a t  l e a d s  to  g a tewa y  c ou r s e  a c c e s s ,  th e

m o r e  b a r r i e r s  a r e  i n  p l a c e  to  th e  c r i t i c a l  m o m e n t um  m e t r i c s  o f  g a tewa y

c ou r s e  c o m p l e t i o n .  I f  a  cu r r i cu l a r  m a p  s h ow s  l o n g  a n d  o r  c o m p l ex

d e ve l o p m e n ta l  c ou r s e  s e que n c e s  b e f o r e  s t ud e n t s  c a n  e ve n  e n r o l l  i n  a

g a tewa y  c ou r s e ,  i t  i s  e a s y  to  d i a g n o s e  a  s o lu t i o n .  T h e s e  i n s t i t u t i o n s  s h ou l d

e l i m i n a te  th e s e  s e que n c e s ,  p l a c e  s t ud e n t s  i n to  g a tewa y  m a th  o r  E n g l i s h

c ou r s e s ,  a n d  o f f e r  a l i g n e d  sup p o r t  i n  th e  f o r m  o f  a  c o r e qu i s i te ,  i f  n e e d e d .

T h e s e  t yp e s  o f  c o m p l ex  m a p s ,  wh i c h  a r e  ve r y  c o m m o n  a c r o s s  th e  c oun t r y ,

r e p r e s e n t  a  s i g n i f i c a n t  c a l l  to  a c t i o n  to  r e duc e  c o m p l ex i t y ,  i n c r e a s e  c l a r i t y ,

a n d  m a k e  c o m p r e h e n s i ve  cu r r i cu l a r  c h a n g e s  to  g i ve  s t ud e n t s  a  d i r e c t  p a th

to  th e i r  g a tewa y  m a th  a n d  E n g l i s h  c ou r s e s ,  a l i g n e d  to  th e i r  c h o s e n  m a j o r .  



O n e  ve r y  i m p o r ta n t  f a c to r  i s  m i s s i n g  f r o m  th e

s ta n d a r d  cu r r i cu l a r  m a p s :  th e  s t ud e n t s .  W h i l e

th e  s ta n d a r d  m a p s  s h ow  th e  p a thwa y s  a s  th e y

h a ve  b e e n  d e s i g n e d ,  th e y  d o  n o t  s h ow  h ow

s t ud e n t s  a r e  m o v i n g  th r oug h  th o s e  p a thwa y s .  I t

i s  i m p e r a t i ve  to  un d e r s ta n d  th e s e  p a t te r n s  a n d

to  i n te n t i o n a l l y  f o cu s  o n  th e  p r o g r e s s i o n  o f

s t ud e n t s  h i s to r i c a l l y  m a r g i n a l i ze d .  A

p r o g r e s s i o n  a n d  e qu i t y  m a p  l a ye r s  s t ud e n t s ’

c ou r s e  e n r o l l m e n t ,  c ou r s e  suc c e s s ,  a n d

cu r r i cu l a r  p r o g r e s s i o n  o n  to p  o f  th e  s ta n d a r d

m a p ,  w i th  d i s a g g r e g a t i o n s  suc h  a s

r a c e /e th n i c i t y ,  a g e ,  a n d  f i r s t -g e n e r a t i o n  s ta t u s .  

P r o g r e s s i o n  a n d  e qu i t y  m a p p i n g  i s  a  c ruc i a l

n ex t  s te p  to  a n y  cu r r i cu l a r  m a p p i n g  p r o c e s s

a n d  s e r ve s  a s  a  ve r y  ta n g i b l e  to o l  f o r

i n s t i t u t i o n s  to  a c h i e ve  e qu i ta b l e  s t ud e n t

suc c e s s .  A s  l e a d e r s  s e e k  to  i d e n t i f y  a n d

a d d r e s s  s y s te m i c  r a c i s m ,  th e y  n e e d  to  b e  a b l e

to  s e e  th e  s y s te m  a n d  th e  d i f f e r e n t

exp e r i e n c e s  o f  s t ud e n t s  h i s to r i c a l l y

m a r g i n a l i ze d  w i th i n  th a t  s y s te m .  O n c e  a n

i n s t i t u t i o n  c a n  s e e  th e  s ou r c e  o f  s y s te m i c

r a c i s m ,  i t  c a n  muc h  m o r e  e a s i l y  d i s m a n t l e  i t .  

V i sua l l y ,  p r o g r e s s i o n  a n d  e qu i t y  a r e  m a p p e d  b y

a d d i n g  d e ta i l  to  th e  a r r ow s  b e twe e n  c ou r s e s  o n

a  s ta n d a r d  cu r r i cu l a r  m a p ,  s h ow i n g ,  f o r

exa m p l e ,  h ow  m a n y  wh i te ,  B l a c k ,  L a t i nx ,  a n d

I n d i g e n ou s  s t ud e n t s  p r o g r e s s e d  f r o m  o n e

c ou r s e  to  a n o th e r .  O f  c ou r s e ,  s t ud e n t s  d o  n o t

a lwa y s  p r o g r e s s  th r oug h  th e s e  s e que n c e s  a s

exp e c te d  a n d  p r e s c r i b e d ,  s o  a d d i t i o n a l

e l e m e n t s  a r e  a d d e d  to  th e  s ta n d a r d  m a p  to

s h ow  o th e r  t yp e s  o f  m o ve m e n t s  i n  th e  s y s te m .  
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F o r  exa m p l e ,  s t ud e n t s  m a y  f i n d  wa y s  to  s k i p  a  c ou r s e  i n  th e  s e que n c e ,  s o

a n  a d d i t i o n a l  a r r ow  wou l d  b e  n e c e s s a r y  to  s h ow  th e  s t ud e n t s  wh o  g o

a r oun d ,  r a th e r  th a n  th r oug h ,  a  c ou r s e  i n  th e  s e que n c e .  S o m e  s t ud e n t s  w i l l

s to p  p r o g r e s s i n g  i n  m a th  o r  E n g l i s h  m i dwa y  th r oug h  th e  s e que n c e ,  o p t i n g

to  ta k e  o th e r  t yp e s  o f  c ou r s e s  i n s te a d .  T h e y ,  to o ,  n e e d  to  b e  exp l i c i t l y

v i sua l i ze d  o n  th e  m a p ,  s o  a  “n o n -c ou r s e ”  b ox  d e n o t i n g  “ s t ud e n t s  n o t

p r o g r e s s i n g ”  i s  a d d e d ,  w i th  a n  a r r ow  a n d  p r o g r e s s i o n  d e ta i l s  to  s h ow

wh i c h  s t ud e n t s  ta k e  th a t  r ou te .  T h e  s a m e  i s  t rue  f o r  s t ud e n t s  wh o  s to p

ou t  o f  th e  i n s t i t u t i o n  b e f o r e  c o m p l e t i n g  th e  s e que n c e .  

A n o th e r  b ox ,  c a l l e d  “ i n i t i a l  e n r o l l m e n t , ”  i s  a d d e d  o n  a  p r o g r e s s i o n  m a p

th a t  s e r ve s  a s  th e  s ta r t i n g  p o i n t  f o r  th e  s y s te m .  I t  i s  th e  m o ve m e n t  f r o m

th i s  b ox  to  th e  f i r s t  c ou r s e  b ox  th a t  r e p r e s e n t s  th e  e f f e c t s  o f  a n

i n s t i t u t i o n ’ s  p l a c e m e n t  p r o c e s s .  T h e  d e m o g r a p h i c  d i s p a r i t i e s  i n  th e

a r r ow s  b e twe e n  i n i t i a l  e n r o l l m e n t  a n d  th e  f i r s t  c ou r s e  ta k e n  r e p r e s e n t

s y s te m i c  r a c i s m  th a t  s t ud e n t s  exp e r i e n c e  b e f o r e  th e y  e ve r  s e t  f o o t  i n  a

c o l l e g e  c l a s s r o o m .  T r a c i n g  m o ve m e n t  f r o m  th e s e  i n i t i a l  c ou r s e s  to

ou tc o m e s  i n  sub s e que n t  te r m s  i l lum i n a te s  h ow  s y s te m i c  f l aw s  i n  th e

p l a c e m e n t  s y s te m  h a ve  r i p p l e  e f f e c t s  o ve r  t i m e .
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W h i te  s t ud e n t s  b e c o m e  m o r e  a n d  m o r e  l i k e l y

to  p l a c e  d i r e c t l y  i n to  a  c ou r s e  th e  fu r th e r

a l o n g  i t  i s  i n  th e  r e m e d i a l - to -g a tewa y

s e que n c e .  B y  c o n t r a s t ,  B l a c k  s t ud e n t s

b e c o m e  l e s s  l i k e l y  to  d o  s o .

T h e  va s t  m a j o r i t y  o f  s t ud e n t s  wh o  s k i p

C o l l e g e  A l g e b r a  a n d  g o  s t r a i g h t  f r o m  B a s i c

M a th  to  P r e c a l cu lu s  a r e  wh i te .  

Tw i c e  a s  m a n y  s t ud e n t s  s to p  ou t  a f te r  b e i n g

p l a c e d  i n to  d e ve l o p m e n ta l  B a s i c  M a th ,

c o m p a r e d  to  th o s e  p l a c e d  i n  c r e d i t -b e a r i n g

C o l l e g e  A l g e b r a .

B l a c k  a n d  L a t i nx  s t ud e n t s  r e p r e s e n t  ju s t  o ve r

h a l f  o f  th e  e n te r i n g  c l a s s ,  bu t  r e p r e s e n t  80

p e r c e n t  o f  th e  s t ud e n t s  wh o  s to p  ou t  du r i n g

th e i r  e a r l y  m a th  a n d  E n g l i s h  s e que n c e s .  T h i s

i s  n o t  su r p r i s i n g ,  s i n c e  th e y  a r e  a l s o  m o r e

l i k e l y  to  b e  p l a c e d  i n to  c ou r s e s  w i th  h i g h e r

s to p -ou t  r a te s .

10

I n s t i t u t i o n a l  s ta k e h o l d e r s  c a n  u s e  th e  m a p s  a s  p l a t f o r m s  f o r  th e s e  h o n e s t

a n d  n e c e s s a r y  r e f o r m  d i s cu s s i o n s ,  c e n te r e d  o n  r e m o v i n g  b a r r i e r s ,

i n c r e a s i n g  sup p o r t ,  a n d  e n su r i n g  s t ud e n t s  h i s to r i c a l l y  m a r g i n a l i ze d  c a n

a c h i e ve  th e i r  c o l l e g i a te  g o a l s .  Muc h  l i k e  th e  s ta n d a r d  cu r r i cu l a r  m a p s ,

th e s e  e qu i t y  a n d  p r o g r e s s i o n  m a p s  s e r ve  a s  a  c a l l  to  a c t i o n  to  f i n d

s t ruc t u r a l  s o lu t i o n s  to  i d e n t i f i e d  i n e qu i t i e s .  T h o s e  s o lu t i o n s  m a y  b e

a p p a r e n t  a n d  i n t u i t i ve  s i m p l y  b y  l o o k i n g  a t  th e  m a p ,  o r  th e y  m a y  e m e r g e

a f te r  c o l l e c t i n g  qua l i ta t i ve  d a ta  f r o m  s t ud e n t s  to  un d e r s ta n d  th e i r  l i ve d

exp e r i e n c e s  a n d  wh y  th e y  p r o g r e s s e d  th r oug h  th e  s y s te m  th e  wa y  th e y

d i d .  I n  e i th e r  c a s e ,  p r e s e n t i n g  c l e a r  v i sua l  e v i d e n c e  o f  th e  s y s te m i c

p r o b l e m s  m a k e s  i t  muc h  h a r d e r  to  i g n o r e  o r  d e p r i o r i t i ze  f ix i n g  th e m .

B e c au s e  o f  th e  a d d e d  e l e m e n t s ,  e ve n  a  s t r a i g h t f o rwa r d  p r o g r e s s i o n  a n d

e qu i t y  m a p  m a y  ta k e  s o m e  t i m e  to  d i g e s t  a n d  un d e r s ta n d .  H owe ve r ,  wh e n

a  h i g h e r  e duc a t i o n  l e a d e r ,  f a cu l t y  m e m b e r ,  o r  a d v i s o r  un d e r s ta n d s  h ow

to  exa m i n e  th e  p a t te r n s  a n d  s p e c i f i c a l l y  l o o k  a t  th e  d i f f e r e n c e  i n

exp e r i e n c e  f o r  d i f f e r e n t  s t ud e n t  g r oup s ,  c r i t i c a l  f i n d i n g s  c a n  e m e r g e .

W h e n  exa m i n i n g  th e  s a m p l e  m a p  a b o ve ,  f o r  exa m p l e ,  o n e  m i g h t  d i s c o ve r

p a t te r n s  suc h  a s :



A n o th e r  e qu i t y  i s sue  d i s c o ve r e d  du r i n g  th e  m a p p i n g  p r o j e c t ,  th oug h  n o t

s h own  o n  th e  m a p s  th e m s e l ve s ,  wa s  th e  p e r s i s te n t  u s e  o f  d e f i c i t -b a s e d

l a n gua g e  i n  c ou r s e  t i t l e s  a n d  d e s c r i p t i o n s .  A s  d e s c r i b e d  i n  a  r e c e n t

S S T F  P o i n t s  o f  I n te r e s t  au th o r e d  b y  S t ud e n t -R e a d y  S t r a te g i e s ,  d e f i c i t

l a n gua g e  i n c lud e s  wo r d s  th a t  c o n ve y  n e e d s ,  a r e  ex te r n a l l y -  a n d  p r o b l e m -

f o cu s e d ,  a n d  c o m mun i c a te  wh a t  a  s t ud e n t  i s  m i s s i n g .  F o r  exa m p l e ,  th e

c ou r s e  c a ta l o g  m i g h t  d e s c r i b e  a  c ou r s e  a s  “d e s i g n e d  f o r  s t ud e n t s  wh o

a r e  un p r e p a r e d /n o t  r e a d y / r e qu i r e  r e m e d i a t i o n  to  b e  suc c e s s fu l  i n

c o l l e g e ”  o r  l i s t  l e a r n i n g  ou tc o m e s  a s  “ r e v i ew i n g  b a s i c / fun d a m e n ta l  s k i l l s ”

o r  “a d d r e s s i n g  d e f i c i e n c i e s /n e e d s . ”  Sub s ta n t i a l  r e s e a r c h ,  i n c lud i n g  th a t

o n  g r owth  m i n d s e t ,  d e m o n s t r a te s  th a t  n e g a t i ve ,  d e f i c i t -b a s e d  wo r d s

s e n d  s t r o n g ,  l i k e l y  un i n te n t i o n a l ,  s i g n a l s  to  s t ud e n t s  a b ou t  th e

i n s t i t u t i o n ’ s  p e r c e p t i o n  o f  th e i r  a b i l i t y  to  suc c e e d .  

A  th o r oug h  a n a l y s i s  o f  c ou r s e  t i t l e s  a n d  d e s c r i p t i o n s  f r o m  th e  20 19

S c a l i n g  S i te s  c ou r s e  d a ta  r e ve a l e d  p r e va l e n t  u s e  o f  th e s e  d e f i c i t  wo r d s

o r  p h r a s e s ,  w i th  m o r e  th a n  o n e  i n  f ou r  c ou r s e s  u t i l i z i n g  th e  wo r d  “b a s i c . ”

T h e  f a c t  th a t  s t ud e n t s  o f  c o l o r ,  p a r t i cu l a r l y  B l a c k  s t ud e n t s ,  a r e

d i s p r o p o r t i o n a te l y  p l a c e d  i n to  d e ve l o p m e n ta l  c ou r s e s  m e a n s  th a t  th i s

d e f i c i t  l a n gua g e  c a n  n e g a t i ve l y  a f f e c t  th e  m i n d s e t  o f  B l a c k  s t ud e n t s

m o r e  th a n  th e i r  wh i te  p e e r s .

D i d  y o u  k n o w ?

https://strongstart.org/deepening-understanding/resource-library/deficit-language-course-descriptions


C u r r i c u l a r
M a p p i n g  a s  
a  T o o l  f o r
A d v a n c i n g
t h e  C o r e
P r i n c i p l e s
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I n  2020 ,  S S T F  c o o r d i n a te d  th e  m o s t  r e c e n t  i te r a t i o n  o f  th e  T h e  C o r e

P r i n c i p l e s  f o r  T r a n s f o r m i n g  R e m e d i a l  E duc a t i o n  W i th i n  a  C o m p r e h e n s i ve

S t ud e n t  Suc c e s s  S t r a te g y ,  th e  f i e l d - i n f o r m e d  d o cum e n t  m e n t i o n e d  a b o ve ,

th a t  ou t l i n e s  e v i d e n c e -b a s e d  t r a n s f o r m a t i ve  p r a c t i c e s  th a t  i n s t i t u t i o n s

s h ou l d  i m p l e m e n t  to  i n c r e a s e  s t ud e n t  suc c e s s  i n  th e  f i r s t  ye a r  o f

e n r o l l m e n t .  T h i s  d o cum e n t  i s  o n  i t s  th i r d  up d a te ,  th e  f i r s t  pub l i s h e d  i n  20 12

a n d  th e  s e c o n d  i n  20 15 .  T h e  n e c e s s a r y  f r e que n c y  o f  th e  up d a te s  i s  a

te s ta m e n t  to  th e  qu i c k l y  e vo l v i n g  n a t u r e  o f  s t ud e n t  suc c e s s  e f f o r t s .

Cu r r i cu l a r  m a p p i n g ,  e s p e c i a l l y  wh e n  i n c lu s i ve  o f  p r o g r e s s i o n  a n d  e qu i t y

m a p s ,  h a s  d i r e c t  c o n n e c t i o n s  w i th  e a c h  o f  th e  C o r e  P r i n c i p l e s .  T h e  m a p s

d r i ve  s t ruc t u r a l  c h a n g e  b y  p r o m o t i n g  h o l i s t i c  un d e r s ta n d i n g  o f  th e  s y s te m

a n d  s y s te m  f l aw s ,  bu t  th e y  a l s o  s e r ve  a s  a  r e s ou r c e  f o r  s t ud e n t s  a n d

a d v i s o r s  a s  th e y  n a v i g a te  th i s  s y s te m .  Cu r r i cu l a r  m a p s  a r e  a  fun d a m e n ta l

m a n i f e s ta t i o n  o f  th e  p r i n c i p l e s  a r oun d  u s i n g  d i s a g g r e g a te d  d a ta

e f f e c t i ve l y  a n d  p r i o r i t i z i n g  th e  s t ud e n t  exp e r i e n c e .  

Every student’s postsecondary education begins with

a well-designed process that empowers them to

choose an academic direction and build a plan that

starts with passing credit-bearing gateway courses in

the first year.

IDENTIFY ACADEMIC DIRECTION AND SUPPORTS

Campus communities transform policies and practices

to ensure that every student is provided with high-value

learning experiences and with the supports needed to

remove barriers to success—especially students from

historically underrepresented, disenfranchised, and

minoritized communities.

PROVIDE SUPPORTS

Every student is provided access to multiple pathways,

such as statistics and data science, that integrate

rigorous math appropriate to different disciplines and

to the well-paying careers of today and tomorrow.

ALIGN COURSES WITH PROGRAMS OF STUDY

Placement of every student is based on multiple

measures, using evidence-based criteria, instead of

through a single standardized test.

ENROLL IN COLLEGE-LEVEL MATH AND ENGLISH

Efforts to improve the student experience, meet the

evolving needs of students, and remove barriers to

student success are visibly prioritized by the institution

through the use of mechanisms that elevate the voices

and lived experiences of students—and the entire

campus community.

PRIORITIZE THE STUDENT EXPERIENCE

Program-appropriate college-level math and English

courses are offered to every student through

evidence-based, integrated support models designed

to accelerate gateway course success.

STREAMLINE REMEDIATION OPTIONS

Every student is supported in staying on track to a

postsecondary credential through the institution’s

effective use of early momentum metrics and

mechanisms to generate, share, and act on finely

disaggregated student progression data.

USE DATA EFFECTIVELY

THE CORE PRINCIPLES 

https://strongstart.org/deepening-understanding/core-principles


Catalog remedial and gateway options

Demonstrate relationships among courses

T h e  f o l l ow i n g  ta b l e  d e m o n s t r a te s  th e  mu l t i t ud e  o f  ou tc o m e s  a s s o c i a te d  w i th

b o th  t yp e s  o f  cu r r i cu l a r  m a p s  a n d  th e  wa y s  i n  wh i c h  th o s e  ou tc o m e s  d r i ve

p r o g r e s s  towa r d  th e  C o r e  P r i n c i p l e s .  

C u r r i c u l a r  m a p p i n g  a n d  t h e
c o r e  p r i n c i p l e s

Identify academic direction and supports

Enroll in college-level math and English

Provide supports

Streamline remediation options

Align courses with programs of study

Use data effectively

Prioritize the student experience

Core Principles

Visualize placement

Identify attrition points

Evaluate placement patterns

Demonstrate student movement

Highlight inequity

 Mapping Outcomes

 Standard Maps Progression Maps

Mapping s tuden t  movemen t
and a t tr i t ion helps ins t i tut ions

unders tand the s tuden t
experience in order to

disman t le  inequ i t ies

Visual iz ing course
sequences and placemen t
helps ins t i tut ion s treaml ine
pa thways and a l ign suppor t

Alignment

Mapping powers the

Core Principles



L E V E R A G I N G
M A P S  T O  
F A C I L I T A T E
M E A N I N G F U L
R E F O R M

p a r t  I I I
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M A P S  I N  A C T I O N

F a cu l t y  u s e  th e  m a p s  a s  a  f oun d a t i o n  f o r  d i s cu s s i n g

cu r r i cu l a r  c h a n g e .  T h e y  a s k  que s t i o n s  l i k e :  H ow  c a n  we

e l i m i n a te  c o m p l ex i t y  a n d  o th e r  b a r r i e r s  i n  ou r  s y s te m?

W h i c h  c ou r s e s  c ou l d  b e  e l i m i n a te d?  W h i c h  p r e r e qu i s i te s

n e e d  to  b e  a l te r e d  to  a vo i d  c o n f l i c t i n g  i n f o r m a t i o n  o r

un c l e a r  s e que n c i n g?  H ow  c ou l d  p l a c e m e n t  c r i te r i a  b e

a l te r e d  to  a l l ow  m o r e  s t ud e n t s  a c c e s s  to  g a tewa y

c ou r s e s?  B a s e d  o n  p r o g r e s s i o n  m a p s ,  wh i c h  c ou r s e s

s h ou l d  b e  p r i o r i t i ze d  f o r  c o r e qu i s i te  sup p o r t ?

M a t h  a n d  e n g l i s h  f a c u l t y

d i v e r s i t y ,  e q u i t y ,  a n d  i n c l u s i o n  p r o f e s s i o n a l s
T h e s e  p r o f e s s i o n a l s  a n d  a s s o c i a te d  c o m m i t te e s ,  a l o n g

w i th  th o s e  f o cu s e d  o n  s t ud e n t  suc c e s s  m o r e  b r o a d l y ,

u s e  th e  p r o g r e s s i o n  a n d  e qu i t y  m a p s  to  i d e n t i f y  s ou r c e s

o f  s y s te m i c  r a c i s m  a n d  o th e r  s y s te m  f a i lu r e s  a n d  to

a d vo c a te  f o r  c h a n g e  w i th  th e  p r o vo s t  a n d  f a cu l t y  wh o

h a ve  th e  m o s t  i n f lue n c e  o ve r  th o s e  s y s te m s .  

a c a d e m i c  a d v i s o r s
A d v i s o r s  u s e  th e  m a p s  a s  a  r e s ou r c e  f o r  un d e r s ta n d i n g

c o m p l ex  s y s te m s  a n d  h e l p i n g  s t ud e n t s  un d e r s ta n d  th e m

a s  we l l .  P r o g r e s s i o n  a n d  e qu i t y  m a p s  a l s o  h e l p  a d v i s o r s

un d e r s ta n d  th e  b i g -p i c t u r e  i m p l i c a t i o n s  o f  p l a c e m e n t

a n d ,  to  th e  ex te n t  s t ud e n t s  c a n  d e c i d e  a n d  a d v i s o r s  c a n

a d v i s e ,  h ow  e a r l y  c ou r s e - ta k i n g  d e c i s i o n s  i m p a c t  l o n g -

te r m  ou tc o m e s .  
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M A P S  I N  A C T I O N

T h i s  g r oup  u s e s  th e  m a p s  to  g a i n  a  b e t te r  un d e r s ta n d i n g

o f  th e i r  i n s t i t u t i o n s ’  p r o g r e s s  i n  e l i m i n a t i n g  t r a d i t i o n a l

r e m e d i a t i o n ,  i m p l e m e n t i n g  c o r e qu i s i te  sup p o r t  s t ruc t u r e s

f o r  e a c h  g a tewa y  c ou r s e ,  a n d  a l i g n i n g  g a tewa y  c ou r s e s

to  a c a d e m i c  i n te r e s t  a r e a s  o r  m e ta -m a j o r s .  M a p s  a l s o

a s s i s t  l e a d e r s  i n  i d e n t i f y i n g  i n s t i t u t i o n a l  exe m p l a r s  th a t

c a n  s e r ve  a s  a  b lue p r i n t  f o r  o th e r s .  T h i s  i s  p a r t i cu l a r l y

h e l p fu l  i n  s i te s  w i th  a  l e g i s l a t i ve  a n d /o r  a d m i n i s t r a t i ve

p o l i c y  m a n d a te  a r oun d  c o r e qu i s i te  i m p l e m e n ta t i o n  th a t

n e c e s s i ta te s  pub l i c  r e p o r t i n g  o f  p r o g r e s s .  

s t a t e  a n d  s y s t e m  h i g h e r  e d u c a t i o n  l e a d e r s

P h i l a n t h r o p i c  o r g a n i z a t i o n s  a n d  n o n p r o f i t
i n t e r m e d i a r i e s
T h e s e  g r oup s  i n ve s t  i n  m a p s  to  a c c e l e r a te  th e  p a c e  o f

c h a n g e ,  a n d  th e n  u s e  th e s e  m a p s  a n d  th e i r  e vo lu t i o n

o ve r  t i m e  to  d e m o n s t r a te  i m p a c t  a n d  r e t u r n  o n

i n ve s tm e n t .

s t u d e n t s
S t ud e n t s  c a n  a b s o lu te l y  b e n e f i t  f r o m  th e  u s e  o f

cu r r i cu l a r  m a p s .  W h i l e  we  h a ve  n o t  d i r e c t l y  s e e n

e v i d e n c e  o f  m a p s  b e i n g  u s e d  th i s  wa y ,  th e y  c ou l d  b e

d e p l o ye d  a s  a  r e s ou r c e ,  s h a r e d  w i th  s t ud e n t s  a s  c o n tex t

wh e n  th e y  a r e  i n f o r m e d  a b ou t  th e i r  i n i t i a l  p l a c e m e n t  i n to

m a th  a n d  E n g l i s h  c ou r s e s  a n d  wh e n  th e y  m e e t  w i th

a d v i s o r s  to  s e l e c t  th e i r  c ou r s e s  a n d  va l i d a te  th e i r  m a j o r

s e l e c t i o n .
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T o  d r a m a t i c a l l y  i m p r o ve  h i g h e r  e duc a t i o n  ou tc o m e s  a n d

d r i ve  e c o n o m i c  e qu i t y  a n d  s o c i a l  ju s t i c e ,  n o th i n g  s h o r t  o f

s y s te m i c  c h a n g e  w i l l  su f f i c e .  T o  c h a n g e  s y s te m s ,  we  mu s t

h o l i s t i c a l l y  un d e r s ta n d  th e m  a n d  i n te n t i o n a l l y  f o cu s  o n

th e  exp e r i e n c e  o f  th o s e  h i s to r i c a l l y  m a r g i n a l i ze d  w i th i n

th e m .  

T h e  v i sua l  m a p p i n g  o f  s y s te m s ,  i n c lud i n g  th e  cu r r i cu l a r

p a thwa y s  to  a n d  th r oug h  g a tewa y  m a th  a n d  E n g l i s h

c ou r s e s ,  i s  c ruc i a l  to  c a ta l y ze  c h a n g e ,  m o b i l i ze  r e f o r m e r s ,

a n d  a c c e l e r a te  th e  p a c e  o f  c h a n g e  towa r d  a  m o r e

e qu i ta b l e ,  s t ud e n t - r e a d y  s y s te m  o f  h i g h e r  e duc a t i o n .  

T o w a r d  a  S t u d e n t - r e a d y  w o r l d



Student-Ready Strategies (SRS) is a consulting and technical

assistance organization that believes every student can

succeed and supports state, regional and institutional efforts to

ensure they do. SRS partners, plans, and problem-solves with

colleges and universities as they evolve to ensure the success

of diverse students with complex lives. 

Learn more at studentreadystrategies.com.

https://www.studentreadystrategies.com/

